18 how to build active

Kim Bryan and Paul Chatterton

This chapter is focused on building actions and campaigns that are about
empowerment, self management and mutual aid —doing it ourselves. Whilst most
campaigns also depend a great desl on spontaneity, creativity and large amounts of
luck, this guide isdesigned to explore some of the key aspects to consider in creating
and running an elfective campaign. The material for this chapter has come from a
variety of sources and draws on aspects of different campaipns which have built
effective resistance.

why are you passionate about it? )

Outrage, indignation, 'lire in your belly’, a desire to see change are just some of the
reasons that people feel motivated to start a campaign. The outbreak of unjust wars,
4 government introducing an unpopular policy, a company gquarrying a local park,
a supermarket building on a street full of local shops, school children not having a
safe place to crossthe road, unfair working conditions?

Delining your aims and objectives is vitally important forcommunicating and being
sure about your campaign and, depending on the issues, there will different points to
consider in developing them. The Ruckus Society (2003 ) suggests a lew options:

+  Toannounce: To bring to light some scandal or shocking event.

» Toreinlorce: People can be aware of something, reinforcing is reminding them
ol something that they know already.

*  Topunctuate: There might be an event that needs remembering or to remind
people that an issue hasnot gone away

* To escalate: There might be a need to rise the stakes on an

issue that is getting more pressing,
»  Toincrease morale: A group might be ebbing low and needs
a bowst through taking action.

7
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CIIIH are your aims?
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It is important to have a target audience in mind and design the messages, slogans,
publicity and campaign approach accordingly. In any action or campaign it is
important to focus on a few concrete demands and think about how achievable

12307 134517



how to build active campaigns 79

they are. Some groups start small aiming for victories which give conlidence, others
start with bigger objectives and less chance ol victory but are more radical and far
reaching in their aims. If you're going tostart something new, concentrate on positive
things, things that can build up people’s strength and limit the risk of demoralising
people. Once there is trust in the group vou can try and tackle the difficult stuff that
takes a long time to make progress on. Working out how best to achieve your aims
can be a real challenge.
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(le are you geing to resource your campaign?
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Making a campaign happen or tuking action doesn't cost the earth. But yvou do need
some resources and skills. Here are some useful things to take into consideration:

Fund raising: You're going to need some money for lots of things — leaflets,
photocopying, travel, petrol, food, banner making material. One way to make
some money gquickly is a benelit gig. Book a cheap community centre, a social
centre or back room of a pub. Find a band or D] to play some music, sort out
food and drinks, and charge a few pounds or ask for donations on the door (see
the resources section in this chapter for further ideas).

People: An eflective campaipn needs people whoarecommitted to work together
and show solidarity. Never underestimate your collective potential.

Publicity: This is essential and there's lots of creative ways to doit. It could be
vour key resource.

Press contacts: If you decide to use the media, try and build up trust with
sympathetic journalists and send them regular information. Make a list for
press releases. Don't bombard people though, and make sure what vou send
is clear and well written (see below).
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knowing yeur issue )

You need to do some research to give yoursell and others a greater understanding
of the issues at stake. There are many ways to do this, through websites, campaign
groups, holding information meetings or talking to other groups. You can present
this information in a variety of material including press releases, leaflets, websites,
dossiers, newsletters, radio shows and emails, and don't forget to have the right
information when talking to people on the streets or at meetings.

Find out about the legal implications of what vou plan, although it's important not
tolet this distract you [rom focusing on the real issues. Even if something is ‘illegal’
on paper, it still may well be the best and maost efficient course of action to win your
demands. For example blocking a road is illegal, but at the end of the day, it might
secure a victory and only mean small ines or small and temporary legal charges.
Keep a record of any contlicts or disputes to use later.

This checklist of questions may help when planning:

*  When is the best date for the action?

= Are there any visits or events worth coinciding with or avoiding?

*  What time of day would be best?

*  Were there previous actions and what happened?

*  What about public opinion — how can vou tie vour message in or challenge
assumptions?

getting people involved and organised D

There are countless ways of getting people involved. It is best to start small and build
up. Arrange a meeting in your home or in the pub with a few people and bounce
some ideas around. The key is achieving the balance between having time for people
to explore und discuss the issues and not losing people by sitting around rather thuan
getting on with things, Limit meetings to two hours and bring along food and drink.
Below are some examples:

so what's the plan? D

There is almost a limitless range of actions andcampaigns that vou
can getinvolved in. Think creatively but do learn from what s pone
before. Are there groups to link up with or who have made their
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resources available on the internet or as guides? You've basically got lots of choices

to make. Here are some issues you might want to consider:

»  Dovyou plan asustained or a one-ofl campaign?

= Are actions most ellective if they are open or covert, large or small, inone place

Or many?
*  Doyou want the press there?

* Who in the group is willing to risk arrest? What are your limits and

guidelines?

Here are some examples ol actions that may be useful to your campaign.
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Banner drops

Hanging a bunner can be a great way of getting o message across to a huge range
of people. It's a good way ol getting people together to organise a banner painting
session in your garage, community or school artspace. You'll need lots of bed sheets
or material. Try simple, large slogans like: ‘Support Our Troops. Bring them Home'
or 'No car park on the moor’. Try and make it funny or connect it with local issues.
Brainstorm short and simple slogans, which will be inspiring to a wide audience, and
sketch them out before you paint. Always use water-based paints. Make good holes
in each corner and reinforee witheyelets. Cut holes throughout so the wind can pass
through. Pick a good location where lots of people will see them and where it's also
diflicult for the police or curious locals to remove. The best time to hang the banners
is early morning so vou catch the morning rush hour. Once the banner is up take
photos, write a report, post on Indymedia and send a press release.

Direct action in the workplace

Strike! Atimed and strategic strike, e.g. 'sit-downs’ when evervone just stops work
or evervbody leaves work to gotothe boss office to discuss some matter of importance
can be best. For longer strikes to be successtul it is vital that the work is not simply
done elsewhere. Blockading the workplace, leafleting scab labour temp agencies,
making links with other sites of the same work so that they know what is happening
when they are asked to sort mail and taking phone calls are vital to the success of
the strike. Everyone calling in sick on the same day can also be used.

Working to rule Following vour instructions to the letter and nothing extra can
result in the workplace becoming chaotic anditis hard for management to discipline
vou for this. Doing yvour job, just very slowly and carefully You can also take direct
action by not using equipment if it is unsale, not wearing name badpes, not sitting
in newly allocated seating arrangements, and taking the breaks allotted to you in
vour contract even il the boss says vou can't.

Good work strikes Providing better or cheaper service, at the boss’ expense can
malke your struggle popular. For example, workers at Mercy Hospital in France refused
tofile the billing slips for drugs, laboratory tests, treatments and therapy. The patients
got better care, the hospital’s income was cut in hall and panic-stricken adminis-

trators gave in to all of the workers” demands alter three days (see
http:/ /libcom.org/organise/goods-work-strike). In 1968, Lisbon
bus and train workers gave {ree rides to all passenpers to protest
i denial of wage increases. In New York City, restaurant workers,
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after losing a strike, won some ol their demands by 'piling up the plates, giving them
double helpings, and figuring the checks on the low side.

Pie-ing

[amused to the custard pies, | am even beginning to like the taste of them. (Bono,
Independent, 16 May 2006}

Putting a big fresh pie in the face of someone responsible for something that has
annoved a lot of people is an easy, effective and often hilarious way to take direct
action. Aim for someone who's rich and famous and culpable — Clare Short for her
policies on international development, Mark Moody Stuart for his tribulations as ex-
head of Shell, andMilton Friedman for championing free market economics, Choose
a pood, wet pie with lots of fruit and cream in it. Dress the part especially if vou are
todoitina hotel. Your pie can be concealed in a brown paper bag or briefcase. Blend
into the crowd and adopt a pleasant, civilized demeanour. It's difficult to both throw
a pie and document the action so get an extra pair of hands to grab a photograph or
video lootage. Some pie assassins work in teams, others preler to work solo. As vou
hoist the creamy pastry into the lace of vour prey, a quick quip can highlight vour
action. Afterwards, expect shock and chaosand get out of there guickly. Realise that
vou may be arrested or detained.

Blockading

Blockading means to either put your body or an object in the way to prevent something
or someone entering or leaving. From farmers driving tractors into position to
determined people locking on in the streets, it's always been a popular choice and
there's Lots of ways to do it:

*  Arm linking: You won't last long but it there are a few of vou it can take a
while. Once vou have been dragged off remember that by totally relaxing and
going oppy vou become a dead weight and more people will be neededto carry
Yo

*  Armtubes: Tubes made from plastic or metal piping, the diameter of a clothed
arm, are a versatile tool. They need to be the length of two arms, ideally with
a strong metal pin welded in the middle. You need to link vour arms together
inside the tubes, either with handeulls, loops of strong cord or climbing
tape with karabiners encircling the object. Be aware that il vou lock on with
handeulls, vou won't be able to release voursell. Arm tubes have been used to
blockade gateways, roads and even airport runways. To remove you, the tube
must becut using hacksaws or angle grinders.
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Figure 18.1 Karabiner
hand lock on

m Source: Kim Bryan and Paul
Chatterton

*  Bicyele D-locks: They fit neatly around pieces of machinery, gates and vour
neck. It is worth working in pairs when trying to lock on. If locking on to a
machine, someone must let the driver of it know. Itisimportant that anything
vou lock on to cannot be removed or unscrewed.

*  Hundcufls: These are particularly good underneath machines if vou can lind
inaccessible bits to lock voursell to. Loops ol strong cord or tape can often be
just as effective and are cheaper.

*  Tripods: These have sucoessfully been used as amobile, easily erected blockade.
They are made [rom easily obtainable materials, such as scaffold poles from
building sites or long, straight tree trunks,

Figure 182 Tripod

Soirce: Kim Bryan and Paul Chattertan.
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Street party

1. Get together with some like-minded people. Work on a plan of action. Sort out
different roles, jobs and time scales. Imagine. What's possible?

2. Decide on a date. Give yourselves enough time. Not too much — a ‘deadline’ is a
greal motivator — but enough to sort out the practical issues, such as materials,
construction, ete. You may need money.

3. Choose the location. Yourstreet, the town centre, a busy road orroundabout, a
motorway! A separate meeting place is good — people like mystery and it works
as adecoy.

4. Publicise! Use word of mouth, leallets, posters, email, carrier pigeon. Make sure
evervone knows where and when to meet. Posters and paste po well on walls,
billboards and phone boxes. Leatlet shops, clubs, pubs — evervone, and vour
ML,

W

. Sort out your sound system. A party needs music— bike powered sound systems,
rave, plugped-in, acoustic, vodelling — po for diversity. Invite jugglers and clowns,
poets, prophets and performers of all kinds. Ask campaign groupsto come along
and set up a stall in the middle of the road.

f. How will you transform the spaces Huge banners with a message of yvour choice,
colourful murals, bouncy castle, a ton of sand, paddling pool for the kids, carpets,
armehairs. The materials and money from earlier may come in useful here. Print
upanexplanation for this‘ collective daydream’ to give to participants and passers-
by on the day.

7. Foropening thestreet —or rather stopping it being reclosed by the traffic — ribbons
und scissors are not enough. A large scaffold tripod structure with a person
suspended from the top has been found to be uselul. Practice in vour local park.
Block the road with a car or other barricade that can then be dismantled.

8. Have a street party! Enjoy the clean air and colourful surroundings, the

conversation and the community. Bring out the free food, dance, laugh and set

off the fire hydrants. Some boys in blue may getirate. Calm them down with clear
instructions.

( using the media

Whether you communicate with the media depends on the type of action you are
doing. Although vou can't control what they write or broadcast, it can help to geta
MESSHPe across, raise awareness and encourage more people to pet involved. Talking
to the media can be fairly scary. To help build peoples’ conlidence in talking to the
media create lists of FAQs and role play the answers, watch and review other peoples’
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interviews — all are good ways of ongoing media training. There are some preat
resources about how to deal with journalists and give good interviews that can be
found online, such as the Media Toolbox, which outlines how to write press releases
and deal with interviews (see www.gdre.org/ngo/media/index.html ).

organising on the day >

Don't forget that if yvou are planning a day of action then vou need to make sure vou
do some prepurations to make it run smoothly. Think of key aspects, such as:

*  Legal support: If vou aredoing actions which will infringe cer tain laws then you
need to be prepared — inform voursell, inform othersof the risks, be prepared
to deal with arrests and the police, sort out support for those arrested.

»  Stewards: You might want to have people who can identily themselves to
help with traflic, media and police liaison, and any stressful or emergency
situations.

*  Food and water: Make sure people are well fed and don't become dehyvdrated.

»  Communication: If there's a large group it"s wor th having some walkie talkies
or mobile phones. Other technigues can be used like identifying group leaders
with flags or flowers, or having runners between delegates.

*  Transport: How will people get there? There may be a few of you going to a
remaote location.

campaigning problems D,

There are & number of common problems to watch out for in sustained campaigns
that can cause tensions and rifts in groups. Active campaigning, as well as being
rewarding, can at times be very hard.

There are inevitably hierarchies of experience within horizontal projects working
towards social change, which can lead to newcomers feeling inadequate and hence
reluctant to get involved. These hierarchies develop totally unintentionally but can
lead to imbalance and bitterness within a group. It is important that any group
waorking horizontally spends time working on the personal dynamics of the groupand

that macho or controlling behaviour is confronted in o positive way
thatis ultimately a learning and benelicial experience for the group.
Campaigning can be physically and emotionally demanding and
fears about the implications of breaking the law can create further
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barriers totuking action. Training, skills sharing and information nights are excellent
wiys to overcome these difliculties so people can develop conlidence together.

The adrenalin of actions can also be addictive and many come to feel they are
indispensable fearing that if they stop the whole campaign, camp or mobilisation
could fall apart. In this context, burn out through overwork is a serious mental and
physical problem. In many cases, people have had to withdraw lor several years to
recover [rom stress as a result of not looking alter themselves. The sort of tunnel
vision required to fight a campaign over time can leave people out of touch with
‘normality’. Specialisation can mean that engagement with anything not directly
related to the cause is avoided and objectivity is lost. Increasingly, activists are taking
emotional issues a lot more seriously and are making sure that actions are backed
up with solid support — both emotionally and practically.

The issues mentioned sbove all affect the health of a campaign. Make sure vou
have good support, clear aims, openness, regular skill sharing events, clearly defined
roles, transparent finances, and time to have fun and relax with each other as well
as do all the serious stufl.

evaluation and what next! D

It's important not to just let s campaign Ezle out or lose momentum after an action.
Holding an evaluation or debrieling is a good way to learn from the experience,
recognise successes and weaknesses, and move on together. Decide on the scope and
level of evaluation. It's often a good idea to get someone who is sympathetic but was
not involved to facilitate.

Turning things around does not necessarily come quickly or immediately. The
technigues ol organising campaigns used in this chapter have been taken from a
myriad of inspirational groups and networks that use their strengths and often limited
resources to change the statusquo. Their actions have raised guestioned, stimulated
debate, inspired people and form part ol a global network that is building just, lairer

and more equitable societies.

Kim Bryan and Padd Chat terton are longstanding campaigne rs fnvedved in direct action and
campaigning around issues such as genetically modified foods, cdimate change, anti road
and runway building, anti-privatisation struggles and developing anti-capitalist networks.

Additional material gratefully received from Dave Morris of Haringey
Solidarity Group, Groundwell, Seeds for Change, Turning the Tide, the
Ruckus Society, Blockading jor Beginners, the Biotic Baking Brigade
and Reclaim the Streets.
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Cresulﬂs

Books

Abbey, E. (1985). The Monkey Wrendh Gang. Salt Lake City: Dream Garden Press.

Bari, |. (1994). Timber Wars. California: Common Courage Press,

Barlow, Maude (2001). Blue Gold, The Global Water Crisis and the Commaodification of the
World's Water Supply. Bev. edn. Ottawa: Council of Canadians, IFG Committee on the
Globalization of Water.

Cockburn, A, and ]. St Clair (2000). Five Days That Shook the World: The Battle for Saattle
and Bayond. London: Verso Books,

Daniels, . (1989). Breaking Free. The adventures of Tin Tin. London: Attack
International.

de Cleyre, V. (undated). Direct Action, http://dwardmac.pitzer.edu/ Anarchist_Archives/
bright/cleyreCWhtml

Do or Die ( 2004 ). Voices from the Ecological Resistance. Vol. 10, Brighton: Do or Die, www.
eco-action.org /dod

Evans, Kate (199 8). Copse, Biddestone, Wiltshire: Orange Dog Productions.

Hindle, Jim (2006). Nine miles. Two years of anti-roads protest. Brighton: Underhill
Books.

Katsiaficas, G, and E. Yung (2001 ). Battle of Seattle: Debating Corporate Globalization and
the WTO. New York: Soft Skull Press.

Mekay, George (1999). DIV Culture. Party and Politics in 90s Britain. London: Verso.

Notes from Nowhere (eds) (2003 ). We Are Everywhere: The Irresistible Rise of Global Anti-
capitalism. London: Yerso,

Olivera, Oscar {2004 ). Codrabambal Water War in Bolivia. New York: South End Press.

PGAWomen (20001 ). Desire for Change, Women on the Frontline of Global resistance, London
Action Resource Centre, www.nadirorg/madir/initiativ/agp/gender/desire/desirefor-
change. pdf

Solnit, D, (2004). Globalise Liberation. How to wproot the system and builda bet ter world, San
Francisco: City Lights Books,

Sparrow, B..(2001). ‘Anarchist Politics and Direct Action’. In Vairinajateltwa: anarckistisia
puheernvuaroja herrudet trmmasta iy hteiskunnasta ( Kampus Kustannus, Kopijyva, Jyviskyka),
Eds

T. Ahonen, M. Termonen, 1. Tirkkonen, and U, Vehaluoto, 163-7 5. (in Finnish.)

The Land is Ours (1999). Baating the deveopers. An activist Guide to the planning system.
Oxford: The Land is Ours, www.tlio.org.uk/pubs/agp2. html

The Ruckus Society (2003 ). Action Planning Training Manual. Oakland, CA: The Ruckus
Society www.rukus.org

Wall, D. (1999). Earth First! And the Anti-roads Movement: Radionl Environmentalism and
Comparative Social Movanents, London: Routledge
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Websites

Campaign resources/networks

Anarchist Black Cross www.abe.org

Anarchists Against the Wall www.squat.net/ antiwall

Biotic Baking Brigade www.biotichakinghrigade.org

Corporate Watch UK www.corporatewatch.org.uk

Corporate Watch USA www.eorpwatch.org

Delia Smith's Basic Blockading wwwitalk.to/delia

Dissent! www.dissent.co.uk

Earth First! UK www.earthfirst.org.uk

Earth First! USA www.earth first.org

Genetix Snow ball www fraw.org.uld/gs

Global Calendar of Actions, Protests and Gatherings www. protest.net

International Workers Assoclation www.iwa-ait.org

International Workers of the World www.iww. org

Janitors for Justice www.sein, org/ property/ janitors

Legal Defence and Monitoring Group www.ldmg, org.uk

Peoples Global Action www.agp.org

Platform www.platformlondon.org

Rising Tide www.risingtide.co.uk

Road Raging for Beginners wiww.eco-action.org/rr/

Roadblock www.roadblock.org.uk

School Students Against the War www.ssaw.co.uk

Seeds for Change httpy//seedsforchange.org.ul/free/resources (Resources for lunding,
planning campaigns, media, legal, training and publicity)

Shell to Sea httpwww.corribsos.com

Smash Edo www.smashedo.org.uk

Subvertising www.adbusters.org

The Land is Ours www.tlio.org.uk

Trident Ploughshares www.tridentploughshares. org

Turning the Tide www.turning-the-tide.org/

Women in Black www.womeninblack. net
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